LBABC Minutes
Jan 9, 2012
LBABC Meeting Schedule

	     Monday, Feb, 6th

	7pm

	Monday, Mar 5th
	7pm

	Monday, Apr 2nd
	7pm


On Monday, Jan 9th, the LBABC held the monthly board meeting for the 2011/2012 academic year.

Topics for Discussion:

Treasurer 
Concessions

Spirit Gear

Membership

Athletic Director

Programs/Sponsorship

Old Business

New Business

Treasurer:   We have $20K in checking and $35K in savings.  We will not get much more income until April.
Concessions:  Sales are going well.  The basketball double-headers got the winter season off to a good start with concession sales.  Jeanne Weidinger said that she is willing to train spring teams on managing the concession stand.
Spirit Gear:  We had $1300 in spirit gear sales over the holiday season.
Membership:  Prices for memberships were discounted as of Nov 15th.  We received 3 more memberships in Dec and 3 in January.
Athletic Director (Mark Martino):  VHSL has voted to implement in 2013/2014 to go to 6 classifications instead of our current 3—AAA, AA, A—for all sports.  There are a total of 315 schools in VHSL.  This new rule should not affect LB as far as district placement goes.  We will no longer have regionals as we know it, however.  We may have sectionals instead, based on enrollment numbers.  This will be a big change for the state structural system. 

There will be new regulations for all Booster Clubs.   Mark will be sitting in on the committee concerning Booster Club finances.   These regulations will go into effect in the fall of 2012.  More information will follow once the regulations have been decided upon.

Sophie Chase placed 11th in the nation.  Her coaches wrote a thank you note to the booster club for sending them to California to accompany Sophie.

The winter sports teams are all doing well.

We still owe Game Day $7K due at the beginning of football season.

Mark sent 185 football helmets back for reconditioning and 35 helmets were thrown out for being over ten years old.  35 new helmets will cost $7K.  Mark’s plan is to buy 10 new helmets per year so we won’t have to make such a big purchase at one time.
Wind screens are going to be put on the field hockey/baseball field fences in the spring.  This will cost approximately $6500.
The regular field maintenance plan costs $15K and we can pay this in 3 installments-Feb, June, and Sept.  We have used this plan for the past 4 or 5 years.

A motion was made and passed to give Mark $7K for Game Day expenses, $7K for new helmets, $6500 for wind screens, and $15K for field maintenance.

Program/Sponsorship:  Still need a chairperson.

Old Business:  We passed LBABC minutes from Dec 2011.

New Business: Rebecca Tenally can put any sport stories that you would like to share on the Athletic Booster Website.  Her email address is rjtenally@fcps.edu.
Next LBABC Meeting will be on Monday, Feb 6, 2012.

