LBABC Minutes

Aug 29, 2011
LBABC Meeting Schedule

	Monday, Aug 29th
	7:00pm


On Monday, Aug 1st, 2011, the LBABC held the monthly board meeting for the 2011/12 academic year.

Topics for discussion:

Treasurer’s Report

Membership

Concessions


Spirit Gear

Athletic Director’s Report

Programs/Sponsorship

Old Business


New Business
Treasurer’s Report: This is the first month of the fiscal year.  Most activities for the FY were more profitable than that of the previous FY; big expenses for the year were in field maintenance-$68K.  For the FY ending June 2011, net income is at a loss of $11.8k vs. a loss of $3.5k in FY2010.  
Membership:  Passes are ready!!  Membership signups are online now.  Ellen is going to put information on this in Keep in Touch.  There will be a membership table at Bruin Blast.
Concessions:  There was a lot of discussion over drinks being the hardest part of the job.  Jean is meeting with the Coke representative and will decide for our club if that is what we are going to go with.
The home football concession schedule is ready for teams to sign up.  There was a lengthy discussion about whether varsity football should help out with concessions during the football season.
Spirit Gear:  Almost everything has been delivered.  Purple camo is new this year, as well as rain ponchos and umbrellas. Purple Nation will be in black and gold.  Tracy will need lots of help at Bruin Blast.  That night is very profitable!
Athletic Director’s Report (Mike Clark): The new goal posts are up.  They are looking into new soccer goals and price comparing now.  Bob asked if he could get a set of new keys for some members of the board.
We have someone to run the golf tournament-Gail Fialkow—Thank you.

Programs/Sponsorship:  Susie is not chairing the position but she did confirm that 
Sundra Printing is printing the fall program and it is going to be in color.  The deadline for Sundra is Aug 26th.  The sponsorship level has also been updated.
Old Business:  Minutes from the June 2011 meeting were approved.
Bob met with Dave Thomas to discuss future of LB Athletics.  They also discussed how we will handle the purchase and collection of money for a turf field. 
New Business:  There was a discussion about needing volunteers to head up special projects to support our booster club.  
Field clean-up day is scheduled for August 20th.  Lori is sending a note to Mike Clark so he can get it in Keep in Touch.  

Bruin Blast is scheduled for Thursday, Sept 1st.  This is the biggest night for Spirit Gear and will be big for Membership, as well. Both of these chairs will need volunteers to help that night.

The first football game is on Sept 2nd.

Next LBABC Meeting:  Monday, Aug 29th at 7pm.
