LBABC Minutes

Aug 29, 2011
LBABC Meeting Schedule

	Monday, Aug 29th
	7:00pm

	Monday, Oct 3rd
	7:00pm

	Monday, Nov
	7:00pm

	Monday, Dec
	7:00pm


On Monday, Aug 29th, 2011, the LBABC held the monthly board meeting for the 2011/12 academic year.

Topics for discussion:

Treasurer’s Report

Membership

Concessions


Spirit Gear

Athletic Director’s Report

Programs/Sponsorship

Old Business


New Business
Treasurer’s Report: Not done as it is not the end of the month yet.  Susan will send out report by email after all the numbers are done for the month of August.
Membership:  Over $19K in fund so far.  A total of 122 memberships sold (510 actual passes).  We still have the least expensive pass package around and will keep as such to promote attendance.  Lori will send an email to all who bought passes to let them know what their money has done for the teams.  Suggestion brought up was to possibly have a competition between teams as to who has the greatest % of their members buying passes.  Mark will get us more information on how other schools are doing this.
Concessions:  This Friday’s home football game will be covered by the volleyball parents.  They feel like they have enough coverage but are not sure if anyone from that team has opened before or even has a food handler’s certificate.  Jeanne will be there to help open.  Teams working concession stands will be responsible to contact Susan Snow or Sharon Mills for money banks for the night of their game.  Jeanne is in the process of updating any policy/procedure changes and making them available to all who work concessions.  She has also signed a contract with Coke to deliver drinks, provide refrigerated coolers, and provide advertising banners.  Since we can only sell Coke products, leftover water from a different vendor cannot be sold and will be donated to the cross country team, etc…
Spirit Gear:  Everything is tagged and ready to go for Bruin Blast but still need more volunteers.  Could also use people/trucks to haul leftover items from the school to home concession stand after Bruin Blast is over.  Website is updated and running.  Orders are already coming in.
Athletic Director’s Report (Mike Clark): School banners were shredded by the hurricane.  Unsure if they can or should be replaced.  New wrestling mat was purchased and will be delivered in September.  New soccer goals were bought and will be put up after football season is over.  Clean-up after the hurricane was successful.

Programs/Sponsorship:  $13K in so far from sponsors for fall program.  Mark has 
talked to Sundra and the program will cost about $11K.  A special page has been 

dedicated to Jessie Watson and his family will do the coin toss at Friday’s game.

Rebecca will make sure all fall sports schedules are in the program.  Programs will

sell for $3 and are in color.  Tracy will be selling spirit gear in the concession stand

and she will carry extra $1s so the cheerleaders, who sell the programs, will know 

where to go for change.
Old Business:  Bob appreciates all who came out to help with field clean-up.  Still looking for a program chairperson.  Need more volunteers for Bruin Blast.

Gail spoke about the Golf Classic, scheduled for Oct 27th.  We have 144 slots and need to have at least 72 filled.  She has asked each team to donate $100 in silent auction prizes or sponsor a $100 hole.  Donations need to be in by the end of Sept.  
New Business:  Cross Country team is going on an out-of-town trip and asked for $ up front.  Bob ok’d as there was no time before this meeting to discuss.  Tracy will ask Susie about where to order more team-specific gold window stickers.
Next LBABC Meeting:  Monday, Oct 3rd at 7pm.
