LBABC Minutes

Oct 3, 2011
LBABC Meeting Schedule

	Monday, Nov 7th
	7:00pm

	Monday, Dec 5th
	7:00pm


On Monday, Oct 3rd, 2011, the LBABC held the monthly board meeting for the 2011/12 academic year.

Topics for discussion:

Treasurer’s Report

Concessions


Spirit Gear

Athletic Director’s Report

Programs/Sponsorship

Old Business


New Business
Treasurer’s Report: We are $20K over what we were at this time last year.  Susan collected money from the cross country trip but the bill has not been paid yet.  The wrestling mats still need to be paid for.
Concessions:  There was a good turnout from the teams designated to run concessions.  The Coke contract is going well.  We need volunteers for Thursday night’s home game as there are not enough football parents volunteering.  We need sign-ups for the boys’ basketball tournament over Christmas by the next meeting.  
Spirit Gear:  We made over $17K at the Bruin Blast!  We made almost $1500 at the home game against Centreville and at Back to School Night, we made $3355 for middle school and $2500 for high school.  Spirit gear will have 3 tables at the Craft Show but we still need volunteers to run the tables and to tape the floors on Thursday night.
Athletic Director’s Report (Mark Martino):  The money from football gates are up and down, with weather being a big factor.  
Volleyball and field hockey usually bring in $250-$300/night, football $3500-$5200.  The drainage system is working well.  
Fall sports teams are all doing well.  
Next year, the track will be re-done by the county. 
Park rec authorities are regulating the number of cross country teams that can run each night at Burke Lake Park.  Right now, our cross country team can only run there 1 day per week.  The cross country rep asked Bob to back up the letter to appeal to the county so that our team can be paired with a smaller team in the county to get an extra day at Burke Lake.  Students are now driving themselves to Occoquan and other areas further out which causes safety issues.   

 The athletic fee for one student is now maxed at $200/year, even if they play 3 sports.  The school (Val) is helping the county figure out which students are paying the fee and which are not.  Not paying the fee cannot keep a student from graduating but can affect whether they can “walk” to get their diploma.  

Transportation issues are causing freshman and jv games to start late.  
Programs/Sponsorship:  We have over $16K in sponsors/ads.  We added a few more sponsors for the Homecoming program.  Still need a program chair!   

Old Business:  We approved minutes from last month.
New Business:  Golf Tournament-Gail said we are doing okay with sponsors/donations for the golf tournament but we still need golfers.  We have 52 committed golfers but need at least 72.  Still have a few teams who have not donated either 4 golfers or $100 in cash or a raffle prize.  We have many sponsors that are donating gift certificates.  There will be food and drinks available.  There will also be a silent auction gift of 4days/3 nights with a limo in Las Vegas.
Next LBABC Meeting:  Monday, Nov 7th at 7pm.
