LBABC Minutes

September 1, 2010

On Wednesday, Sept 1st,  2010, the LBABC held the first monthly board meeting for the 2010/11 academic year.

Topics for discussion:

Treasurer’s Report


Spirit Gear


Membership


Athetic Director’s Report

Concessions


Miscellaneous

1) Treasurer’s Report:  We are at a loss of $31k for the month vs. a loss of $15k for August 2009.  The difference is FCPS has been paid for all the summer camps.  Last year at this time, an $18k payment to FCPS was not paid until Sept 2009.  
Other reasons for the negative balance are the following:  membership down, spirit gear down, concessions down, and slow economy.

We need to be more careful about who we give money to.

2) Spirit Gear:  New items for this year are flannel boxers, sunglasses, and garden flags.  We purchased $4,000 less than last year. 

All spirit gear is ticketed and ready for Bruin Blast.  Suzie Street is concerned that we will not make as much money as last year at Bruin Blast because the time has been cut by 1 hour.

Suzie also emphasized that spirit gear is not intended to be a money maker and is priced accordingly.

3) Membership:  As of Sept 1st, 2010, Cindy Mark has 146 orders:  123 family orders, 17 couples, and 6 individual memberships.  

The mailings were out 3 weeks ago and the membership information was in “Keep in Touch” today.  

Cindy will have a membership table at Bruin Blast, the first home football game, and at both Back-to-School Nights.

4) Athletic Director’s Report (Mark Martino):  There are gym banners that still need to be purchased such as Regional Girls’ Indoor Track, Reg Girls’ CC, Reg Girls’ Track, Reg Field Hockey, Reg Gymnastics, State Girls’ Soccer, State Girls’ CC, and the Wachovia Cup.  These banners are expected to cost $3,500.
Dave Thomas paid $10,790 for the outside banners, as well as for the installation fee of $3,240.

The coach’s passes cost approximately $2,300.  We have 63 coaches.

Each sport is being encouraged to hold a fundraiser and to limit their travel.

The football program is being designed by Rebecca Redmond.  A motion was made to raise the price of the football program from $1 to $2 by Debbie Rubenking and seconded by Cindy Mark.  The motion passed.
Football purchased 39 extra helmets at $200 each.

The $100 athletic fee is going to be collected by Fairfax County.  The county will get a list of all athletes and will send a bill to the home of record.  The coaches will not know who paid or who did not pay.

5). Concessions:  There is a Food Safety Class being held at Robinson SS on Sept 14th        

      From 7 – 8:30pm.  The Boosters will pay the $25 fee for this class.

      Concessions for home football games have been assigned:
      Sept 3:  LBABC

      Sept 24:  Cross Country

      Oct 1:  Dance and Cheer

      Oct 22 (Homecoming):  Volleyball

      Nov 5:  Field Hockey

      Outside and Inside concessions are stocked and ready to go.

      We are going to try indoor concessions every other Wednesday after school from          

       2:10 to 2:30.  Jean Weidinger said she could cover it at the beginning to see if it is  

       going to be successful.

6).    Miscellaneous:  The Capitol One Game will be held at Lee HS.  It will be free     
       admission and Capitol One will give us a negotiated price for concessions. 

       The Friday Night Football Live Tour will be on Oct 22nd (Homecoming) vs. 

       Annandale.  A marketing group, along with the help of the US Army, will be 

       sponsoring games and giveaways during the game.

       The Booster golf tournament was supposed to take place on Sept 29th but we are 

       not going to hold the tournament on this date because we do not have sponsors 

       or anyone to organize it.  A deposit of $1600 has already been paid so Westfield

       has given us other dates to hold it—June 28th and June 29th.  

       We may have to raise the price of the team entry fee for the Holiday Hoops 

       Basketball Tournament held over the winter break.

       Bruin Blast is on Sept 2nd.

       High School Back-to-School Night is on Sept 20th
       Middle School Back-to-School Night is on Sept 21st  

Next LBABC Meeting:  Monday, October 4th 

